
 

 

Eco system 

Report on Eco systems An innovation ecosystem refers to a loosely interconnected network of college and other entities that 

coevolve capabilities around a shared set of technologies, knowledge, or skills, and work cooperatively and competitively to 

develop new products and services Ecosystems have become an important topic for education leaders. The pace of change in 

contemporary learning environments means that the creation of value and decision making cannot be centralized. This is 

particularly true when it comes to innovation. Leaders need to accept that they don’t always have the winning ideas and focus 

on creating an ecosystem that allows winning ideas to consistently emerge. In two decades of strategy consulting and research, 

we have learned that building such an ecosystem requires developing capabilities for exploring new ideas, experimentation, 

accepting failure, and working with trainees. The first step is for leaders to focus on how they manage their internal innovation 

teams. These teams should be managed using the same principles that are used to manage classes. For example, instead of only 

selecting ideas that come from studies plans and roadmaps, college should take a portfolio approach that involves making 

multiple small task on projects, tracking progress via key metrics, such as learning willingness, and increasing ideas that show 

evidence of traction. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Reports of innovations tried out and ideas incubated  

Encouragement to novel ideas  

Creative, Innovative and Novel ideas in preparation and presentation of lessons by the student teachers 

are encouraged. Students are given orientation and demonstrations on use of ICT, integration of Drama, 

Art & Craft and VITAL lessons. They are given the opportunity to use their own creative and content 

appropriate novel ideas to use in teaching practice in schools. Some of the sample lesson plans prepared 

by the student teachers are as follows: 
















































































